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Research on enrollment of
higher vocational colleges based on SWOT analysis

Taking F College as an example

HUANG Xiao—ting
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Abstract: The main body of enrollment depends on the school. To some extent, the competitive advantages and disadvantages of the
school itself and the opportunities and threats brought by the environment determine whether the enrollment work can be completed
smoothly. This paper uses SWOT analysis tools to summarize the main factors affecting the development of higher vocational colleges
through literature retrieval. Combining with the survey method, the IFE internal factor evaluation matrix and EFE external factor
evaluation matrix are established in order to clearly recognize the school's own positioning, to formulate a scientific enrollment work
program, and put forward the sustainable development road of enrollment work in higher vocational colleges from three aspects: product
strategy, publicity strategy and service strategy.
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