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Research and practice on sand table
teaching of communication engineering project management

TAN Yi
(Hunan Post and Telecommunication College, Changsha, Hunan, China 410015 )

Abstract: A communication construction limited company undertakes an installation project of communication power supply
equipment. In order to complete the project and ensure the progress, quality and investment of the project, the project team are set up.
The composition of the installation project of communication power supply equipment is decomposed into work decomposition. The
operation idea design of the installation project of communication power supply equipment and the sand table model of communication
engineering management are completed on the project management software. The whole process of implementation is stimulated and the
schemes are constantly adjusted and compared. The optimal scheme is selected so as to maximize the return of the project.

Keywords: operation decomposition; sand table simulation implementation; project return
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